2008 TDA Spring Meeting — April 13, 2008

Agenda
1. TDA Membership
a. Confirm participating teams and contact info
b. Addition of NC State club team
2. Review/approve 2008 TDA Rules and Guidelines
3. Review TDA Board positions
4, Budget
a. Review budget
b. Set due date and provide mailing address for dues payments
5. Confirm teams have documents/materials for meets
a. Judging flip books
b. Meet and judging paperwork
6. Schedule
a. TDAs (host, split)
b. Judging clinics (host, coaches)
C. Meets
7. Follow-up items
a. Debbie will email and/or post (continue use of yahoo group??)

2008 Information:
2008 TDA Rules and Guidelines
2008 Contact List
2008 Meet Schedule
Judging Information:
Judging Guidelines
Dive Silhouettes
Meet Information:
Meet Responsibilities
Divers’ Sheets
Score Sheets
Announcer Sheets
DD Table
Mail dues payments

Minutes:

Judging clinics are scheduled for:

Saturday May 31, 9-10am at Scottish Hills

Saturday June 7, 9-10am at Wood Valley.

Both clinics will cover the same info. Please be sure that your team's coach and TDA rep attend
one of these sessions, and encourage your team parents to attend so that we have trained
judges for our meets.

If you haven't already done so, please forward your team dues ($100) to Joe Preston.
THD and NCSU can wait until closer to June to get final headcount and send dues payment - $5
per diver or $100 per team.

Please review the attached contact list and let me know if there are any updates to your team's
information.



TDA guidelines were approved at the meeting last Sunday. Two updates that have been made
since:

1) entry fee for TDAs will be increased from $5 per diver to $7 per diver, with $2 per diver going to
Northbrook for use of their facilities

2) team coaches will serve as judges at the TDA championships

These changes have been made to the guidelines.

Melody Wooten is this year's TDA Secretary, and is responsible for tracking divers' scores
through the season.

At the conclusion of each meet, the host team must email or mail a copy of the Score Sheet to
Melody.

Please get her the info within a few days of the meet so that she can keep up with all of the
scores.



